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The pattern of following the ups and downs 
of the SA economy is about to be broken in 

Mozambique. South African companies looking to 
expand their coverage of this country have a new 
option.
Mozambique has for years followed the ups and 

downs of the South African economy as many of 
its business links and products emanate from their 
Western neighbours.

A bonanza is coming
This pattern is about to change! It is well-known 
that Mozambique is rich in mineral and natural 
resources and that the coal boom of the early 
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part of this decade gave the country a boost. 
However, everything came to a standstill once the 
commodity prices fell and the country found itself 
embroiled in a political/financial scandal regarding 
offshore loans that went rogue.
The arrest of certain individuals and the imminent 

extradition of the previous foreign minister to the 
US to face the law, will go a long way to assist the 
Government to focus its full attention on the new 
finds and the potential bonanza on its way to the 
Mozambique.
Rubies and other precious stones are already 

being mined and a new gold find is adding to the 
lure of mineral exploration. But even these large 

investments pale into significance when compared 
with the multi-billion-dollar investments that are 
taking place in the exploration of natural gas.
Anadarko, from the US, is one of the early starters 

with a confirmed US$25 billion investment. 
ENI, from Italy, is already busy with its own 
mega project. Sasol, from South Africa, has also 
announced that a new gas field is readying for 
exploration. Soon, companies such as Exxon Mobil 
and others will be joining the queue to explore 
the gas resources. It is estimated that, in the next 
decade, Mozambique will be the second largest gas 
exporter in the world after Qatar. 
The ripple effect of this boom in the North will 
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be felt throughout the country as a plethora 
of industries join the bandwagon, ranging from 
housing and accommodation, to food, to aviation, 
and everything else required by a range of workers 
and specialists, both expats and locals.

How to get into the market?
Certain South African companies are already 
operating in Mozambique and have managed 
to bear the brunt of the recent recession. Some 
casualties did occur – both Pick n Pay and Food 
Lovers Market from South Africa and Continente 
from Portugal left the formal supermarket field 
to Shoprite and some local SPAR entrepreneurs. 
One market that has adapted to the changes and 
continues to grow apace is the informal market. 
It is estimated that 85% of the Mozambican food 
retail spend takes place through the informal 
sector.
One player that has been active in this market 

is Terramar Mozambique Lda. This Storewatch 
outlines what their latest store in Maputo is all 
about and plans are afoot to expand the footprint 
into further markets outside the capital city. Two 
other branches – one located in the Malanga area 
of Maputo (the original Terramar store) and the 
second in Nacala, serve the wide range of clients 
that support this brand.
Terramar serves all supermarkets and trading 

stores in Mozambique, the hotel and hospitality 
trade, such as restaurants, bakeries and coffee 
shops, as well as all of the major catering 
companies that have established a presence in 

The public is well catered for,  
both in groceries and perishable foods.

Mozambique to service a variety of clients, ranging 
from mines to gas exploration to factory canteens 
and executive boardrooms.
A large chunk of Terramar’s business is aimed at 

the informal sector, who cater for the shopping 
needs of people who prefer to shop in the street/
informal market rather than in formal supermarket 
environments.
South African companies trying to reach all of 

the above markets have the option of setting up 
distribution centres in Mozambique and employ 
local people to navigate the complicated market 
that this country is. An alternative however to 
achieve their goals is to use existing distributors 
who have long been stablished in the country.
Founded by Toni Diogo 18 years ago, Terramar is 

one such option. From small beginnings, Toni and 
his team have developed the brand to become 
Mozambique’s largest wholesalers of food (dry, 
fresh and frozen) as well as a distributor of house-
hold general merchandise, such as paperware and 
cleaning materials.

The store
The 10 000m2 outlet in Bagamoio, Maputo, is the 
latest addition to Toni’s range of outlets (Nacala 
and Malanga are approximately 5 000m2 each in 
size). Apart from the ample space for dry goods 
expansion, Toni planned the cold and freezer room 
space to become the largest perishable distributor 
in Mozambique. Cold rooms of 600m2 and freezer 
rooms of 1 100m2 that can take up to 1 800 tons 
of product, have enormous capacity for the 
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business still coming Terramar’s way. These figures 
relate to the Bagamoio store; the whole group 
boasts 2 056m2 of freezer space with a capacity for 
3 120 tons of product.
The Bagamoio store can be described as a hybrid 

model, as it also serves people off the street who 
wish to buy wholesale. However, its main business 
is to focus on its major clientele as described above.
The photos in this article are self-explanatory. 

However, the store is equipped with a fresh 
produce department, as well as a butchery, deli 
and fish section.

Sourcing
Terramar decided a while ago that the only way 
to select, order and dispatch the correct variety 
of products for Mozambique was to explore the 
world. Local suppliers are supported to the fullest, 

but their capabilities are limited.
Thus, two major procurement offices have been 

established. The first office, located in Gauteng, is 
responsible for the fulfilment of every item sourced 
in South Africa. The Lisbon office, not only sources 
from Portugal, but also searches the world for 
suitable merchandise from areas such as Europe, 
South America and others.
The result is that a large number of containers 

The public is served from five dedicated tills while traders have their own point of sale tills.
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arrive by road and sea every week to feed the 
Terramar pipeline.
The company represents certain SA brands 

exclusively (Ola ice cream, Rama margarine and 
Crown National spices are some examples) as well 
as Portuguese brands such as Torrie coffee, Gallo 
oil, Frami canned vegetables and fruit, Trevi pulses, 
Paladin spices, Renova paperware, Primor processed 

meats and many others. The group has also 
developed its own private confined labels – Nutro 
in foodstuffs and Newfresh in non-edible groceries.
Toni and his team are always on the lookout 

for new proposals but their demand for a decent 
quality:price equation is always top of mind.
It is refreshing to see that, irrespective of the 

downturn in the Mozambican economy over the 

last five years, Toni and his team had the foresight 
to prepare for the good times ahead. Says Toni, 
“We have invested heavily in this country and 
look forward to serving many new suppliers from 
various parts of the world in the future.”
South African companies, especially those aimed 

at the mass market, now have a good option 
available to them in Mozambique. SR

The DC capacity can take much pressure as 
the flow of goods out of the store is constant.

The freezer rooms are equipped with motorised racks 
that stack up to create more space.

The receiving area is set at 6 degrees and no perishable 
product spends any time in ambient conditions.

The administration of the business is under 
the leadership of a chartered accountant.




